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Who We Are

Tau Meridian Partners (Pty) Ltd is an African-led engineering,
infrastructure and energy business registered in South Africa.
Established in 2021, we design, supply, install and maintain electrical,
energy and industrial infrastructure for clients operating in demanding
environments.
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ESTABLISHED B-BBEE CONTRIBUTOR PRODUCT CATEGORIES AFRICAN MARKETS,
GROUP-WIDE

Our capabilities span engineering and installations, renewable
energy, mining supply, construction, maintenance and procurement
of specialised equipment. Clients engage us because a single partner
can taylor make a solution, procure the equipment, execute the
installation and ensure ongoing operational reliability. Removing the
fragmentation and accountability gaps that arise when responsibility
is transferred between multiple suppliers.

We deliver across South Africa and into Namibia. We also form part of
a wider group of independently registered African companies, giving
clients cross-border reach without losing local accountability.

What defines us is not scale. It is that we work where delivery is
hardest: remote mine sites, working farms, live industrial plants and
infrastructure that cannot afford downtime. That shapes how we
specify, how we price and how we respond.
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Vision, Mission and Values
Vision

To be the partner of choice for African industry, trusted to deliver
infrastructure that works in the places where it is hardest to deliver, and in
doing so to create possibilities in Africa.

Mission

We design, supply, install and maintain electrical, energy and industrial
infrastructure for mining, agricultural, commmercial and industrial clients. We
work to international standards with local accountability, and we measure
ourselves on whether our clients keep operating, not on whether an
installation was completed.

Values

Accountability

We own the outcome, not just the scope of work. If something fails, we are the
ones who come back to it.

Technical integrity

We specify what the site requires, tested against SANS, IEC and equivalent
standards, rather than what is easiest to supply.

Safety without exception
Our people work underground on live infrastructure and at height. No
commercial pressure justifies a shortcut.

Local capability

We build African teams and African supply chains, because sustained delivery
depends on people who are present when the client needs them.

Transparency

Clear scope, clear pricing and clear reporting. A client should never have to guess
where a project stands.
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What We Do

Our capability spans the full life of an asset, from specification and supply through
installation, commissioning and long-term maintenance.

Electrical Infrastructure & Installation
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Low and medium voltage distribution, transformers, switchgear, distribution
boards and cabling for surface and underground applications.

o Custom panel building to specific electrical requirements

o Switchgear control integration for efficient and reliable power management
e Installation of cables, both surface and underground, and cable repair

e High-voltage transmission infrastructure

e Fault finding, rewiring and panel upgrades for uninterrupted power

e Installation support and commissioning

Renewable Energy and Solar
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End-to-end solar photovoltaic capability for grid-tied, hybrid and off-grid
installations.

» System design, supply and installation

o Hybrid and off-grid systems with battery energy storage
e Inverters, solar pumping and solar-powered lighting

o Panel cleaning and ongoing system maintenance
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What We Do

Maintenance, Facilities & Technical Support
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Proactive and reactive maintenance designed around uptime rather than callout
volume, for industrial plant and property alike.

e Routine site maintenance on weekly and monthly schedules

e Servicing of pumps, motors, compressors and conveyors

e Fault diagnosis and emergency standby support to minimise downtime

o Property maintenance and insurance-aligned repairs for commercial,
residential and sectional-title properties

o Certificates of Compliance and preventative maintenance contracts

o Tools and equipment management, including regular inspection and upkeep

Mining Supply and Site Support

Supply and engineering support for open-pit and underground operations
across Southern Africa.

e Mining consumables, drilling tools, jumpers and chisels

o PPE and safety equipment for surface and underground work

o Electrical equipment, switchgear, transformers and motors

e Pumps, hydraulic equipment and conveyor systems

e Procurement for mines, plant maintenance and engineering support
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What We Do

Construction and Civil Works

Building, renovation and civil capability delivered through the group, from
general construction to specialist trades.

o General construction, building renovations and civil works
Steel fabrication, plumbing and electrical work

Roofing, including sheeting and repairs

Air conditioning, geysers and electric fencing
Construction of substations and related infrastructure

NuTech Eco Homes

A sustainable residential building system using ecological compressed earth
bricks produced on our own presses, finished in high-density fibre cement ship-

lap cladding. We handle design, construction and installation on site, and quote
to specification and site conditions.

Turnkey and shell-only builds

Compact single-bedroom units through to family layouts
Solar-ready roofing and rainwater harvesting

Extended verandas and HVAC options

Available in South Africa, Namibia and Angola
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What We Do

Farm and Agricultural Consulting

Practical agricultural support for working farms, where a failure during a critical
window cannot be recovered.

« Farm and agricultural consulting
e Irrigation and water supply, including borehole and solar pumping
o Farm electrical reticulation and equipment servicing

Specialist Supply

We supply across nine product categories: electrical, mining, farming and
agricultural, solar and energy, tools and equipment, safety and PPE, medical and
first aid, IT products and industrial and mechanical items. Full specifications are
set out in our Product Catalogue, available on request.

Compliance, Audits and Consulting

« Detailed technical audits and compliance reporting against regulatory
standards

e Insurance-aligned assessment and repair for commmercial, residential and
sectional-title properties

e Risk assessment and site inspection ahead of scope definition



Our Footprint

Tau Meridian Partners (Pty) Ltd is registered in South Africa and delivers projects
nationally. In Namibia we operate through Tau Meridian Partners Namibia, which
has its own locally constituted board and executive team.

We form part of a wider group of independently registered companies. Each is
registered and governed in its own jurisdiction, with its own directors and its own
compliance obligations. The group is African-led, with international reach through
Tau Energies in the United Kingdom. Where a project calls for cross-border
delivery, we coordinate across the group.

Group Companies

South Africa. Engineering, infrastructure, energy

Tau Meridian Partners (Pty) Ltd and specialist supply. Established 2021.

South Africa. Construction, maintenance and
consulting: general building, renovations, steel
fabrication, plumbing, roofing, property
maintenance, Certificates of Compliance and
farm consulting.

Tau Maintenance & Farm
Consulting (Pty) Ltd

Namibia. Engineering and project management

Tau Meridian Partners Namibia across renewable energy and infrastructure,
under a locally constituted board.

Zambia. Incorporated December 2025, with the

Tau Energy Limited main focus on construction and electrical
installation.
Tau Mining Africa Limited Malawi. The group’s mining arm.
Group operations supporting mining supply and
Angola pop PP g g supply

renewable energy projects.

United Kingdom. The the group’s renewable
energy arm.

Tau Energies LTD



Sectors We Serve

Every sector we work in has a different failure cost. That shapes how we specify
and how we respond.
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Mining
Strict health and safety regulation, heavy machinery, hazardous and dusty
conditions, and critical equipment that must run continuously. Our teams have
hands-on experience working on and around mine sites, both surface and
underground.

Agriculture

Irrigation and water supply, borehole and solar pumping, farm electrical
reticulation and equipment servicing, on operations where a failure during a
critical window cannot be recovered.

Commercial and Industrial Property

Maintenance and repair for commercial, residential and sectional-title properties,
including insurance-aligned work, alongside distribution board upgrades and
solar installations.

Utilities and Infrastructure

Transformers, substations, high-voltage transmission infrastructure and rural
electrification.

Manufacturing and Processing

Motor and drive maintenance, conveyor systems, control panels and plant electrical
work where unplanned downtime carries direct production cost.
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Leadership

Tau Meridian Partners ( Pty) Ltd

The Tau group was founded by five directors, who serve across its companies.
Three of the five are the founding directors of Tau Meridian Partners (Pty) Ltd
itself; each group company is governed by its own board drawn from and beyond
this founding team.

Jabulani Garry Ngoma

Chief Executive Officer
Mr Ngoma brings over 25 years in financial

consulting and public sector finance, including
twelve years as a Senior Consultant at Deloitte
Consulting and nine years with Akhile Management
and Consulting, where he was named Employee of
the Year in 2018. His expertise spans VAT recovery,
financial statements, asset verification and mMSCOA
implementation across South African municipalities.

Jan Hendrik Dirk Janse van Rensburg

Chief Operational Officer

Mr Janse van Rensburg has 12 years of experience
in operations and business management, built
running commercial agricultural enterprises in
Zambia, the United States and South Africa.
Managing operations across three regulatory and
supply environments shaped the operational
discipline he applies across the group.

Henry Janse van Rensburg

Chief Financial Officer

Mr Janse van Rensburg has 8 years of experience
iNn business management and commercial
operations, gained running agricultural
enterprises in the United States and South Africa.
He is responsible for financial management,
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Leadership

Founding Directors, Tau Group

The Tau group was founded by five directors, who serve across its companies.
Each company is governed by its own board drawn from and beyond this
founding team.

Jonathan Bryan Waterworth

Group Operational Director

Mr Waterworth brings 15 years of experience in security
and project management, alongside 12 years in
business management. He holds a BA in Criminology
and a Diploma in Forensic Accounting, and is
registered with the Private Security Industry Regulatory
Authority (PSIRA). He serves as Operational Director
across the group companies and as Chief Executive
Officer of Tau Energies Ltd in the United Kingdom.

John Chikopa

Director, Malawi
Mr Chikopa is a network engineer with deep expertise

across complex Local Area Network and Wide Area
Network infrastructures. He founded Yosa Limited in
2009 and has grown it over more than 17 years into a
premier supplier and technology solutions provider in
Malawi. As managing executive, he leads a team
delivering enterprise ICT infrastructure, biometric
security systems and technical procurement to major
corporate institutions and government departments
nationwide.
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Empowerment and Compliance

Level 2 51% 125%

B-BBEE CONTRIBUTOR BLACK OWNERSHIP PROCUREMENT RECOGNITION

Tau Meridian Partners (Pty) Ltd is a Level 2 B-BBEE contributor with 51% black
ownership. Qualifying clients receive 125% procurement recognition on spend
with us. This status is held as an Exempted Micro Enterprise by affidavit and is
valid until 4 January 2027.

This B-BBEE status applies to Tau Meridian Partners (Pty) Ltd as a South African
registered entity. Other companies within the wider Tau group are separately
registered in their own jurisdictions and do not hold South African B-BBEE
status. We do not represent group-wide empowerment credentials based on this
certificate.

A copy of the affidavit is available on request.

Board Registrations and Contributions

@Q

QCTO

Quality Council for Trades & Occupations

CENTRAL SUPPLIER -
DATABASE cidb

Construction Industry Development Board

NATIONAL HOME BUILDERS l\
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Quality, Safety and Standards

Technical Standards

Equipment is specified and installed against recognised standards, including
SANS, IEC and British Standards where applicable. Cable, switchgear and
transformer specifications reference the relevant standard directly, so that a
specifying engineer can verify compliance rather than take it on assurance.

Quality

We adhere to industry standards and employ only proven materials, methods
and technologies. Every project, regardless of size, is executed with attention to
detail. Where a lower-cost substitution would compromise service life or safety,
we say so rather than quote to win.

Health and Safety

Our teams work in environments governed by strict health and safety
regulations, particularly on mining sites. We plan around continuous operations,
whilst maintaining safe working practices on live infrastructure, and treat
compliance reporting as part of the deliverable rather than an administrative
afterthought.

Zero Downtime Commitment

For clients running continuous operations, we prioritise safety, efficiency and
proactive planning supported by emergency standby response to minimise
disruption when something does fail.
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Why Clients Choose Tau Meridian

Trusted Industrial Expertise

With hands-on experience across mining, agriculture, commercial property and
manufacturing, we bring practical and technical skills to every project. Our teams
understand the specific demands of industrial environments, which allows us to deliver
solutions that are efficient, compliant and sustainable.

Tailored Rather Than Standard

A farm operates differently from a factory, and a mine has different requirements from
a workshop. We do not offer one-size-fits-all services. We engage with each client,
inspect the environment, evaluate risk and then define scope, rather than applying a
template.

Single Point of Responsibility

Because we specify, supply, install and maintain, there is no gap between the supplier
who sold the equipment and the contractor who has to make it work. That matters
most when something goes wrong.

Competitive Pricing Without Compromise

We develop cost-effective strategies suited to each client budget, without compromising
on safety, efficiency or results.

A Client-Focused Approach

Our reputation rests on responsiveness, reliability and
respect. We take the time to understand your business,
objectives and constraints before recommending anything.
Whether you operate a farm, factory, mine or estate, we

Tau Mel'idia]] design maintenance and supply packages that are flexible,
PARTNERS practical, affordable and reliable.
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Tau Meridian
PARTNERS

Tau is Setswana for lion. Tau is also “t”, the engineer's symbol
for shear stress.

A meridian is the reference line every navigator measures
position from & the point where the sun sits highest.

Strength that holds under load.
A fixed line to measure by.

Six industries | 1 standard

MEASURE US AGAINST IT

Tau Meridian Partners (Pty) Ltd
+27 61 516 3066

Info@taumeridian.co.za

taumeridian.com
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